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Welcome Statement
Welcome to the Monett WaterThrashers Swim Team!  We are excited you have decided to be a
part of the team.  We know you will learn, grow and develop lifelong friendships while you are
here.  If you have any questions, please feel free to contact any of the coaches at any time!

History
The Monett WaterThrashers started in 1988 with 11 young people with a hope of growing the
love of the sport within the community.  As more and more young children in the community fell
in love with the sport, so did the team.  Today we are now at 120 and going strong.

Starting in 2021, we are now fortunate to also be part of USA Swimming.  The WaterThrashers
now have Summer WaterThrashers, YMCA WaterThrashers and Y USA WaterThrashers swim
teams allowing multiple opportunities for year round swimming.  Having all teams under one
umbrella will be great opportunities and less confusing for the growing programs.

Team Philosophy
Each swimmer that goes through the program will not only learn to become a better swimmer,
but will also leave being a better person that has learned valuable life lessons such as
commitment, team work, dedication, work ethic, time management, goal setting and
sportsmanship.

Team Mission
To promote a life-long love of swimming through a program of excellence in training, character
development, and teamwork.

Team Vision
Give swimmers tools and confidence to pursue swimming at the high school, college and
masters level.  Retain good swimmers to continue the program in its present form.



Sport of Swimming
The sport of swimming consists of four main strokes: free style, breaststroke, butterfly and
back.

Swim levels/Groups

Swimmers will be moved into groups twice per year: after the short course mid-season
December Meet, after the short course season is completed (end of March), and after the long
course season is completed (end of August).  If a swimmer progresses at a rapid rate, s/he may
be moved up earlier at the discretion of the coaches. Each swimmer's move is carefully
planned and discussed by coaches. In addition to the stated group requirements (below),
consideration will be given to:

● the ability of the swimmer to be successful in each group
● swimmer maturity
● training level within the current group
● meet attendance
● practice attendance

All swimmers will be placed into groups that will facilitate the best growth and success possible
within our competitive swimming program.  The final placement is solely at the discretion of the
coaching staff.

Summer Swim

Based on age as of June 1

Group Time Skills Training Focus & Goals

Senior
15-18

7:00-9:00 25%
Technique
75% Training
(25% kick)

3600-5000
yds

Tech. Improvement
Racing
Aerobic Conditioning

Junior
11-14

7:30-9:00 30%
Technique
70% Training
(33% kick)

3000-4000
yds

Tech. Improvement
Race Strategies
Aerobic Conditioning

Intermediate
Adv
8-12

9:00-10:30 40%
Technique
60% Training
(33% kick)

2000-3000
yds

Skill Development
Race Strategies
Aerobic Development



Intermediate
8-10

9:00-10:15 60%
Technique
40% Training
(33% kick)

1600-2400
yds

Skill Development
Intro to Racing
Aerobic Development

Littles
8 & Under

10:15-11:1
5

80%
Technique
20% Training
(50% kick)

1200-1600
yds

Love of Swimming
4 Legal Strokes
Practice Etiquette

Littles

This is the entry-level group for ages 8 & under. The focus of this group will be learning the
fundamentals of swimming. This includes the four competitive strokes including racing starts
and turns. An emphasis will be placed on growing a love for the sport while learning to have fun
while practicing.

Goals: To swim a legal 25 in all 4 strokes and 100 IM in competition. To understand concepts
like circle swimming, deadman dives, two hand touch, swim meet procedures, etc…

Intermediate

This is a beginner group for those in the 8-10 age range. The focus of this group will be skill
development and building an aerobic base. All four strokes and respective turns will be taught.
An emphasis on growing a love for the sport while learning the basics of competitive swimming.

Goals: To swim a legal 50 in all 4 strokes, 100 IM and long free. To understand concepts like
circle swimming, racing starts, flip turns, finishes, swim drills

Intermediate Adv.

This is a group for swimmers aged 8-12 who are legal in all 4 strokes with racing starts and
turns. The focus of this group will be to prepare these athletes for the next level of swimming.
Racing and training concepts will be introduced to refine their technical skills.

Goals: To swim a Summer A time in all eligible events. To understand streamlines, dolphin kicks,
swim drills, target sets



Junior

This is a group for swimmers aged 11-14. Swimmers in this group should already be
comfortable with the 200 IM distance. The focus will be on improving technique and race skills.
Aerobic conditioning will be emphasized to help prepare the athletes for the next level.

Goals: To swim training sets 20 to 30 minutes on the following base intervals: (per 100)

Free @ 1:40        Back @ 1:50        Fly & Breast @ 2:00         Kick @ 2:00         IM @ 1:50

Senior

This is a group for High School Aged swimmers. Athletes in this group should be IM ready. The
focus will be on improving technique, race skills, and aerobic base. Emphasis will be on race
pace training.

Goals: To swim training set 30 to 45 minutes on the following base intervals: (per 100)

Free @ 1:30        Back @ 1:40        Fly & Breast @ 1:50         Kick @ 1:50         IM @ 1:50

USA
Based on age at time of meet

Pending Information:  will be added soon!

Coaches Responsibilities
The Coaches’ job is to supervise the entire competitive swim program. The coaching staff is
dedicated to providing a quality competitive program for each swimmer. Therefore, the coaches
must retain control in matters relating to training and competition.

1. The Coaches are responsible for placing swimmers in practice groups. This is based on age,
demonstrated merit, and coaches’ recommendation. Coaches reserve the right to place a
swimmer in a more challenging group when it is in the best interest of the swimmer.

2. Responsibility for stroke instruction and the training regimen rests with the coaching staff.
Each group’s practices are based on current techniques and coaching philosophy and are
geared to the goals of that group.

3. The coaching staff will make decisions regarding which events a swimmer will compete in
based on their ability and team needs.



4. At meets, the coaching staff will conduct and supervise warm-up procedures for the team.
The coaches will be solely responsible for offering racing strategies, technical instruction, and
constructive criticism regarding the swimmer’s performance. All relay teams will be determined
by the coaches.

5. All team communication will come from the coaches via Team Unify.

Safe Sport
Bullying
MODEL POLICY: ANTI‐BULLYING

The following is a model procedure to implement the USA Swimming rule prohibiting bullying,
which is provided to assist USA Swimming member clubs in developing their own procedure.

USA Swimming clubs are required to have an action plan to address and prevent bullying, and
the plan must be reviewed with and agreed to by all athletes, parents, coaches, and other adults
at the club. If a club chooses not to or is unable to, create a written action plan, the following
model plan will become the default plan for that club, and the club will be expected to implement
these procedures when reports of bullying are made. Once a customized plan is developed and
approved by your club, the default plan will no longer apply. Each member club has the
responsibility to approve and implement its action plan.

Anti‐Bullying Policy

PURPOSE

Bullying of any kind is unacceptable at Monett WaterThrashers and will not be tolerated.
Bullying is counterproductive to team spirit and can be devastating to a victim.  The
WaterThrashers is committed to providing a safe, caring, and friendly environment for all of our
members.  If bullying does occur, incidents will be dealt with promptly and effectively.  Anyone
who knows that bullying is happening is expected to tell a coach, team manager, or board
member.

Objectives of the WaterThrashers’ Anti‐Bullying Policy:

1. To make it clear that the WaterThrashers will not tolerate bullying in any form.
2. To define bullying and educate all coaches, swimmers, parents, and board members of

the types of behavior that constitute bullying.
3. To inform all coaches, swimmers, and parents there is a policy and protocol, should any

bullying issues arise.
4. To make clear the responsibility of all WaterThrasher members to report bullying.



5. To spread the word that the WaterThrashers take bullying seriously and that all
swimmers and parents can be assured that they will be supported when bullying is
reported.

WHAT IS BULLYING?

The USA Swimming Code of Conduct defines bullying in 304.3.7. Bullying is the severe or
repeated use by one or more USA Swimming members (“Members”) of oral, written, electronic
or other technological expression, image, sound, data or intelligence of any nature (regardless
of the method of transmission), or a physical act or gesture, or any combination thereof, directed
at any other member that to a reasonably objective person has the effect of:

1. Causing physical or emotional harm to the other Member or damage to the other
Member’s property; creating a hostile environment for the other Member at any USA
Swimming activity;

2. Infringing on the rights of the other Member at any USA Swimming activity; or
3. Materially and substantially disrupting the training process or the orderly operation of any

USA Swimming activity (which for the purposes of this section shall include, without
limitation, practices, workouts, and other events of a member club or LSC).

REPORTING PROCEDURE

An athlete who feels that he or she has been bullied should do one or more of the following
things:

● Talk to his or her parents;
● Talk to a WaterThrasher coach, Board member, SSC or other designated individual;
● Write a letter or email to a WaterThrasher coach, Board member or other SSC;
● Make a report to the USA Swimming Safe Sport staff.

There is no express time limit for initiating a complaint under this procedure, but every effort
should be made to bring the complaint to the attention of the appropriate club leadership as
soon as possible to stop the bullying behavior as soon as possible and to make sure that
memories are fresh and behavior can be accurately recalled.  Reports of bullying can be made
anonymously.

ACTION PLAN: HOW WE HANDLE BULLYING

If bullying is occurring during team‐related activities, we STOP BULLYING ON THE SPOT
using the following steps:

1. Intervene immediately. It is ok to get another adult to help.
2. Separate the kids involved.



3. Make sure everyone is safe.
4. Meet any immediate medical or mental health needs.
5. Stay calm. Reassure the kids involved, including bystanders.
6. Model respectful behavior when you intervene.

If bullying is occurring, we address the bullying by FINDING OUT WHAT HAPPENED and
SUPPORTING THE KIDS INVOLVED using the following approach:

FINDING OUT WHAT HAPPENED

1. First, we get the facts.
a. Keep all the involved children separate.
b. Get the story from several sources, both adults and kids, and gather all available

information regarding the circumstances under which the incident occurred.
c. Listen without blaming.
d. Don’t call the act “bullying” while you are trying to understand what happened.

2. Then, we determine if it's bullying. There are many behaviors that look like bullying
but require different approaches. It is important to determine whether the situation is
bullying or something else.

a. Review the USA Swimming definition of bullying;
b. To determine if the behavior is bullying or something else, consider the following

questions:
1. What is the history between the kids involved?
2. Have there been past conflicts?
3. Is there a power imbalance? Remember that a power imbalance is not

limited to physical strength and can include things like the “popularity” of
the kids involved.

4. Has this happened before? Is the child worried it will happen again
c. Remember that it may not matter “who started it.” Some kids who are bullied may

be seen as annoying or provoking, but this does not excuse the bullying behavior.
d. Once you have determined if the situation is bullying, support all of the kids

involved.

SUPPORTING THE KIDS INVOLVED

1. Support the kids who are being bullied.
1. Listen and focus on the child. Learn what’s been going on and show you want to

help. Assure the child that bullying is not their fault.
2. Work together to resolve the situation and protect the bullied child. The child,

parents, and fellow team members and coaches may all have valuable input. It
may help to:

1. Ask the child being bullied what can be done to make him or her feel safe.
Remember that changes to routine should be minimized. He or she is not
at fault and should not be singled out. For example, consider rearranging



lane assignments for everyone. If bigger moves are necessary, such as
switching practice groups, the child who is bullied should not be forced to
change.

2. Develop a game plan. Maintain open communication between the Club
and the parents. Discuss the steps that will be taken and how bullying will
be addressed going forward.

3. Be persistent. Coaches need to engage the practice groups and monitor the
groups for any signs of Bullying.  Bullying may not end overnight. Commit to
making it stop and consistently support the bullied child, but not in a way to direct
unwanted attention to the child who has been bullied or the child who has
allegedly been bullied.

2.   Address bullying behavior

a. Make sure the child who engaged in the bullying behavior understands why his or
her behavior is unacceptable.  Young people who bully must learn their behavior is
wrong and harms others.

b. Show kids that bullying is taken seriously.  Calmly tell the child that bullying will not
be tolerated. Model respectful behavior when addressing the problem.

c. Work with the child to understand some of the reasons he or she bullied. For
example:

i. Sometimes children bully to fit in or to make fun of someone who is
different from them. In other words, there may be some insecurity involved.

ii. Other times kids act out because something else—issues at home, abuse,
stress—is going on in their lives. They also may have been bullied. These
kids may be in need of additional support.

d. Involve the kid who bullied in making amends or repairing the situation. The goal is
to help them see how their actions affect others. For example, the child can:

i. Write a letter apologizing to the athlete who was bullied.
ii. Do a good deed for the person who was bullied, for the Club, or for others

in your community.
iii. Clean up, repair, or pay for any property they damaged.

e. Avoid strategies that don’t work or have negative consequences:
i. Zero tolerance or “three strikes, you’re out” are generally unsuccessful

strategies.  Swimmers may be less likely to report and address bullying if
suspension or getting kicked off the team is the consequence.

ii. Similarly, conflict resolution and peer mediation often don’t work for
bullying. Bullying is not a conflict between people of equal power who
share equal blame. Facing those who have bullied may further upset kids
who have been bullied.

f. Follow‐up. After the bullying issue is resolved, continue finding ways to help the
child who bullied to understand how what they do affects other people. For
example, praise acts of kindness or talk about what it means to be a good
teammate.



1. Support bystanders who witness bullying. Every day, kids witness bullying. They
want to help but do not know-how. Fortunately, there are a few simple, safe ways that
athletes can help stop bullying when they see it happening:

a. Be a friend to the person being bullied.
b. Tell a trusted adult – your parent, coach, or club board member.
c. Help the kid being bullied get away from the situation. Create a distraction, focus

the attention on something else, or offer a way for the target to get out of the
situation. “Let’s go, practice is about to start.”

d. Set a good example by not bullying others.
e. Don’t give the bully an audience.  Bullies are encouraged by the attention they

get from bystanders.  If you do nothing else, just walk away.

If there is a true founded act of bullying or a Red Flag behavior, the head coach needs to follow
up with a documented report and send it to SSC within 24-48 hours.

Electronic Communication Policy
PURPOSE:
The WaterThrashers recognize the prevalence of electronic communication and social media in
today’s world. Many of our swimmers use these means as their primary method of
communication. While the WaterThrashers acknowledge the value of these methods of
communication, we also realize that there are associated risks that must be considered when
adults use these methods to communicate with minors.

GENERAL CONTENT:
All communications between a coach or other adult and an athlete must be professional in
nature and for the purpose of communicating information about team activities. The content and
intent of all electronic communications must adhere to the USA Swimming Code of Conduct
regarding Athlete Protection. For example, as with any communication with an athlete,
electronic communication should not contain or relate to any of the following:

·    drugs or alcohol use;
·    sexually-oriented conversation; sexually explicit language; sexual activity
·    the adult’s personal life, social activities, relationship or family issues, or personal
problems; and
·    inappropriate or sexually explicit pictures

·    Note: Any communication concerning an athlete's personal life, social activities, relationship,
or family issues or personal problems must be transparent, accessible, and professional.



Whether one is an athlete, coach, board member or parent, the guiding principle to always use
in communication is to ask: “Is this communication something that someone else would find
appropriate or acceptable in a face-to-face meeting?” or “Is this something you would be
comfortable saying out loud to the intended recipient of your communication in front of the
intended recipient’s parents, the coaching staff, the board, or other athletes?”

With respect to electronic communications, a simple test that can be used in most cases is
whether electronic communication with swimmers is Transparent, Accessible, and Professional.

Transparent: All electronic communication between coaches and athletes should be
transparent. Your communication should not only be clear and direct but also free of hidden
meanings, innuendo, and expectations.

Accessible: All electronic communication between coaches and athletes should be considered
a matter of record and part of the WaterThrashers records. Whenever possible, include another
coach or parent in the communication so that there is no question regarding accessibility.

Professional: All electronic communication between a coach and an athlete should be
conducted professionally as a representative of the WaterThrashers. This includes word
choices, tone, grammar, and subject matter that model the standards and integrity of a staff
member.

If your communication meets all three of the above criteria, then it is likely your method of
communication with athletes will be appropriate.

Social Media Sites: Coaches may have personal Facebook (or other social media site) pages,
but they are not permitted to have any athlete member of the WaterThrashers join their personal
page as a “friend.” A coach should not accept any “friend” request from an athlete. In addition,
the coach should remind the athlete that this is not permitted. Coaches and athletes are not
permitted to “private message” each other via any social media platform. Coaches and athletes
are not permitted to “instant message” each other via any social media platform or other IM
method.

The WaterThrashers has an official Facebook page that athletes and their parents can “friend”
for information and updates on team-related matters. Coaches are encouraged to set their
pages to “private” to prevent athletes from accessing the coach’s personal information.

TEXTING: Subject to the general guidelines mentioned above, texting is allowed between
coaches and athletes during the hours from 8 am until 8 pm. Texting only shall be used for the
purpose of communicating information directly related to team activities. A parent must be on
any text sent from a coach.



EMAIL: Athletes and coaches may use email to communicate between the hours of 8 am and 8
pm. When communicating with an athlete through email, a parent, another coach, or a board
member must also be copied.

Minor Athlete Abuse Prevention Policy

This Policy Applies To:
● All USA Swimming non-athlete members and adult athlete members;

● Participating non-members (e.g., meet marshals, meet computer operators, timers, etc.);

● LSC and club adult staff and board members; and

● Any other adult authorized to have regular contact with or authority over minor athletes.

General Requirement

USA Swimming member clubs and LSCs are required to implement this Minor Athlete Abuse
Prevention Policy in full. The Minor Athlete Abuse Prevention Policy must be reviewed and
agreed to in writing by all athletes, parents, coaches, and other non-athlete members of
member clubs on an annual basis with such written agreement to be retained by the club.

One-On-One Interactions
I. Observable and Interruptible

One-on-one interactions between a minor athlete and an Applicable Adult (who is not the
minor’s legal guardian) must occur at an observable and interruptible distance from
another adult unless meeting with a Mental Health Care Professional and/or Health Care
Provider (see below) or under emergency circumstances.

Meetings

II.

a. Meetings between a minor athlete and an Applicable Adult may only occur if another
adult is present and where interactions can be easily observed and at an interruptible
distance from another adult, except under emergency circumstances.



b. If a one-on-one meeting takes place, the door to the room must remain unlocked and
open. If available, it must occur in a room that has windows, with the windows, blinds,
and/or curtains remaining open during the meeting.

c. Meetings must not be conducted in an Applicable Adult or athlete’s hotel room or other
overnight lodging location during team travel.

III. Meetings with Mental Health Care Professionals and/or Health Care Providers

If a Mental Health Care Professional and/or Health Care Provider meets with a minor
athlete in conjunction with participation, including at practice or competition sites, a
closed-door meeting may be permitted to protect patient privacy provided that:
a. The door remains unlocked;

b. Another adult is present at the facility;

c. The other adult is advised that a closed-door meeting is occurring; and

d. Written legal guardian consent is obtained in advance by the Mental Health Care
Professional and/or Health Care Provider, with a copy provided to the WaterThrasher
team

IV. Individual Training Sessions

Individual training sessions outside of the regular course of training and practice
between Applicable Adults and minor athletes are permitted if the training session is
observable and interruptible by another adult. Legal guardians must be allowed to
observe the training session.

Social Media and Electronic Communications
I. Content

All electronic communication from Applicable Adults to minor athletes must be
professional in nature.



II. Open and Transparent

Absent emergency circumstances, if an Applicable Adult with authority over minor
athletes needs to communicate directly with a minor athlete via electronic
communications (including social media), the minor athlete’s legal guardian must be
copied. If a minor athlete communicates to the Applicable Adult (with authority over the
minor athlete) privately first, said Applicable Adult must copy the minor athlete’s legal
guardian on any electronic communication response to the minor
athlete.

When an Applicable Adult with authority over minor athletes communicates electronically to the
entire team said Applicable Adult must copy another adult.

III. Requests to Discontinue

Legal guardians may request in writing that their minor athlete not be contacted through
any form of electronic communication by Monett WaterThrashers, LSC or by an
Applicable Adult subject to this Policy. The organization must abide by any such request
that the minor athlete not be contacted via electronic communication, or included in any
social media post, absent emergency circumstances.

IV. Hours

Electronic communications must only be sent between the hours of 8:00 a.m. and 8:00
p.m., unless emergency circumstances exist, or during competition travel.

V. Prohibited Electronic Communication

Applicable Adults with authority over minor athletes are not permitted to maintain private
social media connections with unrelated minor athletes and such Applicable
Adults are not permitted to accept new personal page requests on social media
platforms from minor athletes, unless the Applicable Adult has a fan page, or the
contact is deemed as celebrity contact as opposed to regular contact. Existing
social media connections with minor athletes must be discontinued. Minor
athletes may “friend” Monett WaterThrashers and/or LSC’s official page.



Applicable Adults with authority over minor athletes must not send private, instant or
direct messages to a minor athlete through social media platforms.

Travel
I. Local Travel

Local travel consists of travel to training, practice, and competition that occurs locally
and does not include coordinated overnight stay(s).

Applicable Adults must not ride in a vehicle alone with an unrelated minor athlete, absent
emergency circumstances, and must always have at least two minor athletes or another
adult in the vehicle, unless otherwise agreed to in writing by the minor athlete’s legal
guardian.

Legal guardians must pick up their minor athlete first and drop off their minor athlete last
in any shared or carpool travel arrangements.

II. Team Travel

Team travel is travel to a competition or other team activity that the organization plans
and supervises.

a. During team travel, when doing room checks two-deep leadership (two Applicable Adults
should be present) and observable and interruptible environments must be maintained.

When only one Applicable Adult and one minor athlete travel to a competition, the minor
athlete’s legal guardian must provide written permission in advance and for each
competition for the minor athlete to travel alone with said Applicable Adult.

Team Managers and Chaperones who travel with the Monett WaterThrashers or LSC
must be USA Swimming members in good standing.

b. Unrelated Applicable Adults must not share a hotel room, other sleeping
arrangements, or overnight lodging locations with a minor athlete.

Minor athletes should be paired to share hotel rooms or other sleeping arrangements
with other minor athletes of the same gender and of similar age.



c. Meetings during team travel must be conducted consistent with the One-on-One
Interactions section of this Policy (i.e., any such meeting must be observable and
interruptible). Meetings must not be conducted in an individual’s hotel room or other
overnight sleeping location.

Locker Rooms and Changing Areas
I. Requirement to Use Locker Room or Changing Area

The designated locker room or changing area must be used when an athlete or
Applicable Adult changes, in whole or in part, into or out of a swimsuit when wearing just
one suit (e.g., deck changing is prohibited).

II. Use of Recording Devices

Use of any device’s (including a cell phone’s) recording capabilities, including voice
recording, still cameras and video cameras in locker rooms, changing areas, or similar
spaces by a minor athlete or an Applicable Adult is prohibited.

III. Undress

An unrelated Applicable Adult must not expose his or her breasts, buttocks, groin or
genitals to a minor athlete under any circumstance. An unrelated Applicable Adult must
not request an unrelated minor athlete to expose the minor athlete’s breasts, buttocks,
groin or genitals to the unrelated Applicable Adult under any circumstance.

IV. One-on-One Interactions

Except for athletes on the same team or athletes attending the same competition, at no
time are unrelated Applicable Adults permitted to be alone with a minor athlete in a
locker room or changing area, except under emergency circumstances. If the
organization is using a facility that only has a single locker room or changing area,
separate times for use by Applicable Adults must be designated.

V. Monitoring

Monett WaterThrashers must regularly and randomly monitor the use of locker rooms
and changing areas to ensure compliance with this Policy. Locker rooms and changing
areas may be monitored by use of the following methods:
a. Conducting a sweep of the locker room or changing area before athletes arrive;

b. Posting staff directly outside the locker room or changing area during periods of use;



c. Leaving the doors open when adequate privacy is still possible; and/or

d. Making occasional sweeps of the locker rooms or changing areas with women
checking on female locker rooms and men checking on male locker rooms.

Every effort must be made to recognize when a minor athlete goes to the locker room or
changing area during practice and competition, and, if the minor athlete does not return
in a timely fashion, to check on the minor athlete’s whereabouts.

VI. Legal Guardians in Locker Rooms or Changing Areas

Legal guardians are discouraged from entering locker rooms and changing areas. If a
legal guardian does enter a locker room or changing area, it must only be a same-sex
legal guardian and the legal guardian should notify a coach or administrator in advance.

Massages and Rubdowns/Athlete Training Modalities
I. Definition: In this section, the term “Massage” refers to any massage, rubdown, athletic

training modality including physical modalities (e.g., stretching, physical manipulation, injury
rehabilitation, etc.) and electronic or instrument-assisted modalities (e.g., stim treatment, dry
needling, cupping, etc.).

II. General Requirement

Massage performed on an athlete must be conducted in an open and interruptible
location and must be performed by a licensed massage therapist or other certified
professional. However, even if a coach is a licensed massage therapist, the coach must
not perform a rubdown or massage of an athlete under any circumstance.

III. Additional Minor Athlete Requirements

a. Written consent by a legal guardian must be obtained in advance by the licensed
massage therapist or other certified professional, with a copy provided to Monett
WaterThrashers.

b. Legal guardians must be allowed to observe the Massage.



c. Any Massage of a minor athlete must be done with at least one other adult present
and must never be done with only the minor athlete and the person performing the
Massage in the room.

d. Any Massage of a minor athlete must only occur after a proper diagnosis from a
treating physician and be done in the course of care according to the physician’s
treatment plan.

Social Media Best Practices

Social Media Best Practices For Facebook Page Editors

Anyone on Facebook can view and follow our page. Parents sign a photo release at the
beginning of each season which grants permission to use photos in any of our team media, and
we want to be sensitive to the trust they place in us.

• Photos should be good quality (sometimes a challenge in pool lighting) and
well-focused; crop if you need to, or add borders and text for interest.

• Use the first name or first name and last initial of the swimmer, i.e., "Great swim from
Ella in her 50 free..." or "Congrats to Addison W. on her new LSC record..."

• Please hashtag our posts with #WaterThrashers if you remember!

• If you see an obvious typo in a post, please correct it, even if you aren't the original
poster. Also, feel free to add hashtags if they've been left off.

• If a private message is received (usually about swim school or team tryouts), the team
admin will catch it and reply. If you notice it hasn’t been responded to in 24 hours or so,
please text the team admin!

• Our page cannot be posted to publicly or tagged by other people. However, if you see
anything that you feel may be questionable, unsuitable or inappropriate for our page,
please delete it immediately. If it was posted by one of us, we can discuss later and repost
if needed. Always err on the side of removing.

• Post whenever you have something to share. If you are at an event or meet, feel free to
put photos in an album for that event.

• If you follow pages of schools, clubs, or other activities where WaterThrashers are
featured, please share to our page, as well as articles from SwimSwam, MySwimLog,
USASwimming or other sites that are relatable to our team.



• Time improvements are available on the website after most meets. Feel free to use any
of that information in posts if you would like.

Swimmers Expectations

As a swimmer & member of the Monett WaterThrashers Swim Team, I will abide by the following
code of conduct:
1. I will conduct myself with dignity and respect for others and for the property of others.

2. I will be on time for practice, training sessions, and meets.

3. I will comply with all team rules.

4. As a matter of team pride & courtesy to meet hosts, pool facility operators, & janitorial staff
members, swimmers I will leave the WaterThrashers team area in a neat & clean condition at
the conclusion of each practice session. I understand this also applies to pool locker/rest rooms,
bleacher areas, pool decks, etc.

5. I will practice and teach good sportsmanship.

6. I will promote positive team spirit and morale.

7. I will offer congratulations and encouragement to his/her opponents.

8. I will support my teammates at practice and at competition. Working together as a unit will
benefit each team member and is an important part of WaterThrasher spirit.

9. I will follow verbal directions of the coaching staff. At no time will disrespectful attitudes by any
swimmer be tolerated.

10. I will respect the rights and space requirements of other groups using the swimming facility.

11. I will follow the Code of Conduct at home, at away events and at any event where
WaterThrashers is represented.

Prohibited Behavior
I understand that at no times will the following be accepted:
1. Use or possession of any illegal substance (i.e. alcohol, drugs, tobacco).

2. Destructive behavior.

3. Inappropriate or unruly behavior, including fighting or striking another athlete.



4. Inappropriate language (swearing or derogatory comments) or lying.

5. Stealing and vandalism.

6. Bullying or isolating another swimmer.

7. Interference with the progress of another swimmer during practice or at any other time.

Consequences for Violation of the Code of Conduct:
This code shall be in force for all WaterThrasher swimmers during practice, during swim meets,
and at events sponsored by, or in which, WaterThrasher Swim Team is represented. Disciplinary
actions can range from, but are not limited to; reprimands, repetitions of a drill, push ups, etc.,
being sent 11 home from practice or meets at the parents’ expense, expulsion from the team,
being barred from competition, or receiving any other disciplinary action that the Board deems
necessary if a member fails to adhere to the Code in part or in whole.

SUSPENSION:
Coaches may suspend a swimmer from practice for disciplinary reasons for a maximum of three
days. Coaches may also recommend to the board that a swimmer be expelled from the club if in
his/her judgment, the swimmer is unable to conform to the disciplinary guidelines established for
swim practice and club participation. Safety and Behavior The Monett WaterThrashers board of
directors reserves the right to terminate the membership of any individual whose behavior
places the Monett WaterThrashers in an unfavorable light or jeopardizes our participation in any
pool use or sporting event. All swimmers are expected to demonstrate good sportsmanship and
act as appropriate ambassadors for the club. They should act as role models for other
swimmers at all times.

Parent Expectations
1. Parents are strongly encouraged to volunteer their time to help with the development of the
team through swim meet assistance, setting up, safety chairman, referee, meet official, etc. end
of season banquet, or other team activities that require planning, set up and clean up.

2. Parents are welcome to observe workouts; however, they are asked to stay in the designated
seating areas at the pool and should not interfere with practices in any way. Please also do not
interrupt or approach coaches while they are coaching. Parents that interfere during practice will
be asked to leave the pool deck. Please do not approach your swimmers during practice. If you
need to speak to the coaching staff do so before or after practice or email the coach and make
an appointment.

3. Videotaping, pictures, or other distracting behaviors during practice is NOT permitted at any
time. Video and pictures are allowed at swim meets as long as you disable your flash and do not
stand in front of any coaches, safety marshals, timers, or officials during the meet. This is based



on USA Swimming rules and regulations and MUST be adhered to at all times. Photos and
videos may not be taken behind the starting blocks at any time.

4. Never approach meet management, officials, or safety marshals during a swim meet.
Communicate all suggestions and questions to WaterThrasher swim coaches only.

5. Parents need to communicate in writing (30 day notice is required), of a voluntary resignation
from Monett WaterThrashers.

6. Parents need to show respect to all parents, coaches, swimmers/athletes, competitors,
teams, officials, directors, board members, and patrons of WaterThrashers at all times.

7. Parents are not to "friend" any youth (Under age 18) swimmers on Facebook or Twitter as
restricted by law. This does not include your own children. Privacy and safety is very important
for all swimmers and needs to be respected through best practices. Please refer to our Safe
Sport and MAAP section for further information.

8. Please talk with the coaches about any suggestions or concerns you have outside of swim
meets and practice times. We encourage communication to create positive swimming
experiences.

9. Parents must keep their accounts with USA Swimming and Monett WaterThrashers in good
standing. Please make payments on time each month and keep us informed of new addresses,
phone numbers, email, etc.

Cooperation and communication between parents and coaches is a vital part of successful
swimmers and programs. If a parent disagrees with a coach, the problem must be resolved
privately between the two. A parent’s critical comments directed at the coach in the presence of
a swimmer may have a negative impact on the confidence the swimmer has in the coach. Once
that confidence is lost, success is unlikely. Also, it should be emphasized that confusion will
result if the swimmer has two “coaches” (Parent and Coach). The results are almost always
better if parents restrict their input to support and encouragement, and let the coach provide
technical instruction. It is our job to shove them and their parents’ job to love them. Coaches
always welcome input from parents and will make themselves available outside of workouts and
competition. It is appreciated if parents would email coaches for appointments to discuss
matters that are not urgent.

Parent Communication
Cooperation and communication between parents and coaches is a vital part of successful
swimmers and programs. If a parent disagrees with a coach, the problem must be resolved
privately between the two. A parent’s critical comments directed at the coach in the presence of
a swimmer may have a negative impact on the confidence the swimmer has in the coach. Once



that confidence is lost, success is unlikely. Also, it should be emphasized that confusion will
result if the swimmer has two “coaches” (Parent and Coach). The results are almost always
better if parents restrict their input to support and encouragement, and let the coach provide
technical instruction. It is our job to shove them and their parents' job to love them. Coaches
always welcome input from parents and will make themselves available outside of workouts and
competition. It is appreciated if parents would email coaches for appointments to discuss
matters that are not urgent.

Training Equipment
Equipment: Check with your coach–not all items are required for all groups:
Practice Suit (must be specifically designed for competition and training)
Goggles
Cap
Fins
Paddles (hand & finger)
Pull Buoy

Team Attire
Monett WaterThrashers Team Suit or other pre-approved Arena suits required for all swimmers
at meets. Tech suits must be FENA approved Arena suits. Tech suits are discouraged at regular
age group meets. They should be worn only at championship meets or when a swimmer is
trying to qualify for a championship meet. WaterThrashers Team Cap (required for all swimmers
at meets) Practice equipment and team suits may be purchased online. Check the
WaterThrasher website for our approved vendor, The Swim Life Shop. Team caps can be
purchased on deck at the WaterThrasher pool. We also try to have team caps available at
meets. When a new team suit is adopted swimmers will be asked to purchase the new design.

Responsibilities of the board
One of Monett WaterThrashers’ goals is to create an environment of team cohesiveness. By
providing regular social, team-building opportunities, the Board hopes to nurture the team and to
instill a sense of team pride. Parents/guardians and swimmers will be more motivated to be a
part of WaterThrashers, when they feel valued and enjoy themselves. The WaterThrashers
Board will maintain vital relationships with the City of Monett. The Board will manage the budget
of the team. The team will build relationships within the community and seek business
sponsorships to establish a strong financial base for future growth.The WaterThrashers Board
plans to make our team more visible to the community through the use of various avenues:
Media – Articles that highlight the accomplishments of our swimmers at swim meets will be
submitted monthly to the Press-Enterprise and other local news media. Community Events –
Participation in local Monett events.  Team Website – WaterThrashers’ website will showcase
our team and provide a valuable recruitment tool. The website will also provide a sponsorship
tool for the team and an opportunity for interested businesses.



Release of Liability
The release of Liability can be found on the registration site and must be signed by all families
joining Monett WaterThrashers. It read ‘Parent/Guardian hereby releases Monett
WaterThrashers, its employees, officers, directors and volunteers and any facility used by
Monett WaterThrashers from any liability arising out of any injury to the Swimmer(s) which may
occur while the Swimmer(s) is/are participating in the WaterThrashers swim program, including,
but not limited to, practices, meets, travel trips, and other team activities, or while the
Swimmer(s) is/are using facilities leased or used by Monett WaterThrashers.

Payment Terms
For payment for summer swim, payment is due at time of registration.  For meets, you will be
billed monthly.  For families with multiple children, there will be options to help alleviate the costs
and help when needed.

Fundraising
Swim-a-thon
T-Shirts
Contacting local businesses in the community

Volunteering
Meet hosting is one of the primary sources of revenue for our team, and our parent volunteers
are critical to the operational and financial success of our meets. Parent volunteers are the
reason our team enjoys an enviable reputation for well-run meets, and for that reason, we can
attract teams from within Arkansas Swimming, Inc., and beyond to participate in our meets.
To ensure that our meets are adequately staffed to run efficiently for our coaches, officials, and
athletes, ALL team families will support team hosted meets by serving in a meet position.

Service Expectations for Our Team Hosted Meets

• A volunteer for each family shall work at least one session per day for each day they have a
swimmer participating in a meet hosted by our team.

• If your family has more than one swimmer and/or swimmers in both sessions in a day, you will
satisfy your volunteer requirement by working one session per day that you have swimmers in
the water.



• For clarification, the volunteer requirement can be satisfied by you, a relative, a friend, a
neighbor, or any individual who can effectively fulfill the volunteer position; however, if someone
other than you is fulfilling your family’s volunteer requirement, please include their name in the
online signup, and be sure they know to sign in.

• You may sign up for a volunteer position as soon as the job sign-ups are posted on our
website. Most volunteer positions require very little training and if a volunteer is unsure as to the
position requirements, please contact the volunteer coordinator when committing to the meet.
The Meet Director or volunteer coordinator may modify volunteer position requests according to
meet needs and skills availability.

• Unless excused by the Meet Director, the volunteer shall remain during the entire length
of the session s/he is working, regardless of when the swimmer’s races are completed.

• If your swimmer is committed to swim in the swim meet, but for whatever reason, you are
unable to satisfy your volunteer requirement, please notify the Meet Director as soon as
possible.

• There may be meets, such as the State Meet, where you may be required to volunteer in every
session your swimmer swims. The Volunteer Coordinator will notify families if volunteering in
every session your swimmer swims is necessary.

• Recognizing that families have other commitments that may take time away from meet
weekends, a limited number of options to pay a $50 assessment in lieu of spending time
on deck will be offered for each session.  The charge shall be paid before committing
their swimmer to attend the next meet.

Meet Volunteer Positions:

Timers: Two timers per lane are needed as a backup to the timing system. Each Timer is given
a plunger to use upon completion of the race and a backup manual watch is also used. One
Timer must record the manual watch time on a clipboard provided at the Timer Meeting. The
meet manager will announce the timers meeting, approximately 45 minutes before the start of
the meet so that instructions can be given by the official. This is a great position for those who
like to be in the action and interact with the kids. Drinks and snacks are provided to the timers
by hospitality. In a two pool meet, 34 timers are needed for each session. NO EXPERIENCE
NEEDED!



Hospitality: Prepares and serves meals and drinks to coaches and officials as well as drinks
and snacks to timers. Two to four hospitality workers are needed for each session of the meet.
They should check in with the hospitality chair 30 minutes prior to each warm-up session. NO
EXPERIENCE NEEDED!

Concessions: Must help run the concession stand at some home meets. Bring in supplies,
stock ice chests, and sell items during the meet. Must arrive 45 minutes before scheduled
warm-up sessions or a time set by the Concession Admin. You will be notified of any changes.

Awards: Prepare and sort ribbons, medals, and other awards, apply result stickers as they
arrive from scoring, and place in appropriate team baskets. Arrive 10 minutes prior to each
session and report to the Computer Admin Official. One to two award volunteers are needed for
each session. NO EXPERIENCE NEEDED although an understanding of swimming and events
helps!

Announcer: The announcer uses the P.A. system to announce each event, heat, and swimmer
in the water. Results are also announced when confirmed. Plan on arriving for your post 10
minutes before the warm-up begins. IF YOU LIKE TO TALK AND ARE GOOD AT GUESSING
NAME PRONUNCIATIONS THIS MIGHT BE FOR YOU! NO EXPERIENCE NEEDED.

Clerk of Course: Receive entries and assign lanes for athletes who are deck entering at the
meet. Clerk of Course closes 30 minutes before the start of the session and the volunteer
assists with posting results for the remainder of the session.

Team Parent: Typically assigned for an age group (8-under, 9-10, 11-12), the team parent
maintains order in the group, marks/helps mark swimmers with their events, and monitors meet
progress to ensure swimmers are sent to the blocks, or Bullpen, before each event.

Bullpen: Organizes swimmers into heats and then sends each heat to the blocks so that
swimmers are at the blocks ready to swim prior to their assigned heat.

Console and Scoring Computer Workers: Some training is needed, but someone will be
there to help you learn. Two to three scoring computer workers are needed per session. MUST
UNDERGO ON-THE-JOB TRAINING.

Officials/Referee, Starter, Stroke and Turn Judges: Volunteers to be referees, starters, and
stroke and turn judges are needed for each session. Training is required for these positions.
Clinics are given in the fall and spring.

Meet Marshals: Meet marshals are responsible for maintaining a safe environment on the deck
and in the warm-down pool. NO EXPERIENCE NEEDED!

Swim Meets
Team Uniform Policy: Swimmers are expected to wear approved WaterThrasher apparel to
swim meets.



Competitive Uniform Requirements: Team Cap, Team T-Shirt, and Team Suit . It is very
important that each swimmer is a recognizable WaterThrasher swimmer. Each swimmer should
only be wearing team apparel. We strongly recommend wearing Purple and White, as they are
the team colors.

Meet Warmups: Swimmers need to arrive at the competition pool 15 minutes before the
beginning of the warmup session. Warmups will always be conducted by the coaches. Parents
should not be involved in the warmup process. Swimmers are expected to warm up with the
team. It is important that swimmers and parents understand that warm up is an essential part of
a successful performance.

Team Area: It is customary for us to have a “team area” and for swimmers to sit together as a
group. This helps to foster team unity and create a team atmosphere. Also, it allows the
coaches to help the younger swimmers be ready for their events on time.

Before and After Each Race: Swimmers are asked to come see coaches present before and
immediately after each race. This allows the coach an opportunity to discuss the race, as well
as offer constructive comments regarding splits, stroke technique, race strategy, etc. If a warm
down area is available, swimmers should warm down after each race.

Parent Participation at Meets: Timing is a great way to help the WaterThrasher community, and
often at meets we are required to provide parents to time. This important part of each meet is
actually quite easy and fun. Timers help run the meet. While helping, you get a lot of benefits.
You get the best view of the swimmers, you will interact with parents of swimmers on other
teams, and you will share the positive attitude towards swimming on the pool deck during the
meets. Parents must conduct themselves in a sportsmanlike manner at all times during swim
meets. As a courtesy to officials and the host team, parents must stay off the pool deck during a
meet unless serving in an official capacity. Similarly, parents are asked to refer to all questions
and concerns regarding meet results, an officiating call, or the conduct of a meet to the coach.
The coach will pursue the concern through the appropriate channels.

Meet Fees: Parents are responsible for paying for all swim meet fees that their swimmer incurs.
This included event fees, facility/athlete surcharge and the WaterThrasher surcharge for each
meet. Parents forfeit any meet fees if a swimmer is scratched or does not show up for the meet
in which they have already been committed and entries have been submitted to the hosting
team. Once the team submits the payment all financial responsibilities are final.

Meet Sign-up: The WaterThrasher coaching staff wants to ensure that the first meet you attend
is a great experience for you and your swimmer. As a WaterThrasher member, you should
receive access to the Team Unify website to register your swimmer(s) in upcoming swim meets.
The team website is: https://www.teamunify.com/team/recztmw/page/home. As swim meet
registrations approach, you will receive an informational email requesting you to commit, or not
commit your swimmer in the upcoming meet. Follow the directions as noted in the email and you
should be set. You can go to the Events/Meets tab from the website to review upcoming meets

https://www.teamunify.com/team/recztmw/page/home


at any time. Once your swimmer is committed to a meet and corresponding event, the coaching
staff make decisions regarding swimmer events all relays and approve meet entries. Coaches
have final say on ALL meet entries.

Swim Meet Checklist
Below are some of the items you should bring with you to every meet:
1. 2 goggles (just in case a strap breaks)

2. 2-3 towels (you’ll want to keep your swimmer warm in-between events)

3. Spare swim team cap

4. Sharpie, Pen/Pencil, and Highlighter (these are for the parents)

5. $5 - $10 (for meet program)

6. Change of clothes for after the meet (most venues provide showers for your swimmer(s))

7. Sweats/Towel-pants/Bathrobe (optional)

8. Blanket (optional)

9. Chairs (some venues have limited bleacher space, so it is always a good idea to have chairs
available)

10. Games or cards (some meets will have a large number of swimmers so keeping your
swimmer occupied during down time is always a good idea)
Your swimmer(s) will burn a lot of energy throughout the day so bring snacks that will help them
re-fuel. Below are a few suggestions:
1. Water, water, water

2. Fruit and or vegetables

3. Bagels, protein sandwich, crackers with some type of protein

4. Sports Drink with electrolytes

5. Nuts or trail mix Most venues provide a concession stand but it is always a good idea to bring
snacks you know your swimmer(s) will actually eat.



Scholarships
Scholarships are available for swimmers their age out year.  There are certain tasks that the
swimmer will need to complete in order to be eligible for a scholarship.
These tasks include:

● Setting up/Tearing down lane ropes
● Helping coach the younger swim groups
● Other assignments the board approves

Annual Meeting/Mandatory
Each season there will be a parent meeting.  These meetings are important to both the
swimmers and parents as they address any changes for the upcoming season as well as a start
of the season and what will be expected.

Concerns
If there are any concerns or if you have any questions, please do not hesitate to first contact a
board member.  The board member will then go to the head coach and address the issues
and/or concerns that will need to be addressed.

Board/Coach Contact Information
All current board members and coach’s contact information will be provided on the team website
each year.


